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Face Front Inclusive Theatre creates original, ground-breaking Inclusive Theatre with a company of disabled and 
non-disabled artists. The company produces professional, entertaining and challenging multi-layered theatre, 
through its Theatre-in-Education, Participation and Training programmes.

Face Front aims to:

Aims and Objectives of Face Front

Use the arts to improve emotional well-
being and address social injustice.

Develop productions that explore social 
issues, raise awareness and enable 
people to engage in the process of change.

Create pathways to employment in the 
arts for disabled people and those not 
traditionally involved in the arts.

Provide programmes that enable 
disadvantaged adults and children to 
participate in the arts.

Blue Sky Actors 2

Blue Sky Actors and Equity protesting 
against the closure of their home venue, 
Stratford Circus Arts Centre
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In a year marked by the Covid pandemic, 
Face Front managed to sustain a high 
level of activity despite being unable 
to continue our in-person groups and 
performances. This is a tribute to the 
dedication and innovation shown by 
our team. I must also thank our various 
funders for their understanding which 
has allowed us to adapt some grants 
for online activities and roll over others 
for future performances. This, together 
with continued fundraising successes, 
has allowed Face Front to maintain a 
healthy financial position, unlike many less 
fortunate arts organisations. 
Covid forced us to cut short the Spring tour 
of Whisper Me Happy Ever After and 
suspend our groups. The team worked 
hard to adapt to the difficult circumstances, 
contacting group members weekly and 
conducting sessions online. We provided 
group participants with tablet computers and 
supported them in joining online sessions.
As it became clear that live procductions 
would not be able to resume for some time 
we switched to radio and film versions. 
We also maintained connections with our 
freelance associates and hosted online 
meetings with other arts groups to share 
ideas and explore how best to work during 
lockdown.
A film version of It’s My Move was 

launched in Spring 2021. We also began 
working on film versions of other school 
productions. The Board agreed to fund the 
creation of a ‘green screen’ in the studio to 
facilitate film making. 
Regrettably Newham Council decided to 
repurpose the Stratford Circus Arts Centre, 
ending the tenure of the Stratford Arts 
Trust. This meant that several youth groups 
Face Front has run for many years were 
unable to continue and Stratford Arts Trust 
was forced to wind up. We will continue to 
run the Blue Sky Actors group at a different 
venue as long as funding is available.
During the year we developed a corporate 
activity in association with the training 
organisation Ripple, using drama to help 
managers understand how to better support 
staff experiencing emotional difficulties. 
We also began developing a new 
production The Hero Next Door, based 
on content from one of our patrons Onjali 
Rauf. It is a children’s production which we 
aim to finalise and tour in 2022. 
Despite the working restrictions, the Board 
and staff also undertook a major exercise 
to review our position and prospects and 
develop a medium term business plan. The 
preliminary phase involved Board and team 
members engaging in sessions sharing our 
visions for Face Front, identifying strengths, 
weaknesses, opportunities and threats and 
developing our theory of change. These 
sessions fed into a 3-year Business Plan 
which was completed in summer 2021. 
This activity was supported by Arts Council 
England funding which has enabled us 
to employ a Development Manager and 
Project Co-ordinator.
We look forward to taking our shows into 
schools and working with our groups live 
once again as Covid restrictions are lifted. 

Roger Cowe
Chair, Face Front Inclusive Theatre
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Chair’s Reports

Face Front is a registered charity 
and welcomes donations. If you 
are a taxpayer, for every pound 
you give under the Gift Aid 
scheme, the government will allow 
us to claim back 25p.  
 

Please do not hesitate to contact 
us if you can help us in this way, 
and feel assured that you will be 
investing in a well-run company 
that really makes a difference.

Board members meeting on Zoom



Doris Jiagge  
As an ex-Councillor for Upper 
Edmonton and as previous Deputy 
Mayor of Enfield, Doris Jiagge knows 
the area and communities of Edmonton 
Green very well and has joined our 
board because “Face Front is at the 
heart of so many communities in Enfield 
and beyond.”

Patrons
Josette Bushell-Mingo OBE  
“Face Front leads the way in consistent, 
accessible, high-quality theatre and 
arts to the widest audience. With 
the continuing fragile economic 
environment, Face Front remains a 
charity worth investing in and as a 
charity they invest in great theatre 
for their participants, who in turn 
experience art and inclusive practice as 

a tool for personal and artistic growth, which in turn affects and 
influences the great arts community.”

 

Rachel Denning  
“I was first introduced to Face Front 
when I worked on Sex FM as an actor 
and facilitator. I saw how their work can 
change and sometimes even save lives. 
I feel that Face Front simply opens its 
eyes to people (actors and audiences) 
who are traditionally excluded from the 
arts and makes them entirely included. 
Face Front continues to reach out to 

young people in the community and further - impacting lives with 
sensitivity, honesty and fun. I am proud to be their patron and to 
help spread their work.”

Mat Fraser  
“Theatre has the power to transform the 
lives of people who make and watch 
stories unfold on stage. It can radically 
alter their real lives for the better. When 
you put those tools in the hands of 
children who’ve experienced domestic 
violence, it can be overwhelmingly 
powerful and lead to them beating 
the oppression that keeps them down 

and finally succeeding in real life. Face Front do this work with 
passion and have the experience to help these young people 
help themselves.”

Judy Hepburn  
“When I think of Face Front Inclusive 
Theatre I see teams of people from 
all walks of life, ages and abilities, 
exploring how best to entertain, inform 
and empower those that participate and 
those that watch its shows. It is led by 
a small, dedicated team that produces 
work huge in ambition and content. We 
are all richer having Face Front in our 

community and beyond. I am honoured to have been asked to 
become a Patron, after serving on the Board of Trustees. Long 
may its work continue.”

Onjali Rauf  
“I am so honoured to be a Patron of 
Face Front and am looking forward 
to championing its fantastic works in 
exciting – and for me, as yet unexplored 
ways. I joined Face Front’s wonderful 
board group after seeing for myself the 
impact that their anti-domestic violence 
play Whisper Me Happy Ever After had 
upon the children and teachers it was 

being performed to. It was an honour to serve in my own small way 
and try to contribute to what I regard as an amazing group’s desire 
to establish not only a diverse and fully accessible arts platform 
in every way, but to tackle subject matters which few other arts 
initiatives dare to take on.”

Aditya Chakrabortty  
“Aditya grew up in Enfield and is a 
columnist and senior economics 
commentator at the Guardian 
newspaper. “I am delighted to be part of 
this distinguished group of Face Front 
patrons and look forward to helping this 
exciting theatre company to continue 
developing its innovative brand of 
inclusive theatre.”
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Financial Report 
Chairman’s Comments on Face Front  
Financial Statements 2020-21

Surprisingly our finances were affected 
positively by the Covid pandemic 
restrictions. Spending was lower because 
of cancelled school tours and other 
activities but funders allowed us to roll 
over grants for future performances which 
meant that our income held up well. As a 
result the surplus of £28,226 was larger 
than planned and higher than recent 
years. 

We continue to run a very lean 
organisation and keep tight control 
of costs. Together with a sustained 
fundraising effort this leaves us in a sound 
financial position. We have continued to 
diversify income by adding new funding 
sources including corporate training 
events. In 2020-21 we also received 
substantial grants from The Portal Trust 
and People’s Health Trust. 

The post-Covid funding 
environment is likely to be 
tough as Foundations 
experience lower 
income and higher 
demand. However 
we are in a strong 
position as activity 
begins to return 
to previous levels 
and I am confident 
that we are well-
placed to face the 
future.

Roger Cowe
Chairman
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Sales (£10,968)
Investment Income (£588)
Donations (£4,920)
Grants (£216,751)
Other Income (£537)

Breakdown of Income 2020-2021 (Total £233,764)

Income and Expenditure 2016-2021

Income

£270,000

£202,500

£135,000

£67,500

Expenditure

2016/17       2017/18       2018/19       2019/20       2020/21

Running Costs (£50,246)
Rent & Rates (£9,777)
Wages & Salaries (£79,739)
IT Costs (£2,286)
Governance (£7,148)
Transport (£324)
Performance & Workshop Costs (£15,095)
Performance & Workshop Staff (£40,923)

Breakdown of Costs 2020-2021 (Total £205,538)
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Team Reports

Jon French 
Executive Director, Co-CEO

I am so impressed how the 
group I co-lead, Broken 
Silence, adapted to online ses-
sions and carried on devising 
their new musical and film, 
“Equilibrium”. In small groups 
they recorded the show’s 
soundtrack with support from 
sound engineer Scotty Watson. 
We then filmed the participants 
against green screen and now 
eagerly await to see the results 
of the editing by film maker, 
Mark Ratcliff.
This project not only allowed 
us to keep our members safe 
whilst filming but with the crea-
tion of the green screen stage, 
Face Front has a fantastic 
asset which has already been 
used by our other groups and 
projects and which may provide 
us with some future income.
We continue to have a good 
relationship with the owners 
of Edmonton Green Shopping 
Centre and have signed a new 
two-year lease.

Ray Downing  
Artistic Director, Co-CEO 

The combined effects of Covid 
and local cuts to the arts 
meant we had to adapt. But 
we stayed true to our main 
aims and we continued to use 
the arts as a tool for change 
and create strong pathways 
for diverse, disadvantaged 
and disabled participants and 
artists. Our community groups 
adapted to online delivery and 
we are very proud of our digital 
adaptations of two theatre-in-
education productions. Also, 
our Year of Partnership was 
a great success despite this 
challenging year. 
All that has been achieved this 
year was only made possible 
by the creative talents of the 
Face Front family including our 
Associates, Trustees, Patrons, 
Participants and Volunteers. 
Thank you and looking forward 
to returning to theatre in real 
life and another stunning year 
in 2021/22.

 

Annie Smol MBE 
Associate Director

It has been a challenging 
year, but I have been very 
impressed with the ingenuity 
and resilience shown by 
our dedicated and talented 
staff team, freelance artists, 
volunteers and trustees. 
My main focus has been 
on transforming two of our 
touring productions to online 
programmes. We are delighted 
with the outcome and it means 
that we can now offer our 
highly effective young people’s 
productions digitally across the 
UK and beyond.
I have also led a research 
and development project with 
award winning author and 
Face Front trustee, Onjali Rauf, 
creating a new play called 
‘The Hero Next Door’. We 
hope to do a tour of the play 
for children aged 7-10 to UK 
theatres in 2022/23.

Jacqui Livingston 
Associate Producer

It’s been another brilliant year 
working with Jon and Ray. The 
onset of the pandemic threw 
a firework into the mix and 
pushed us all to have to extend 
our creativity to keep groups 
going, produce shows and 
keep each other smiling. The 
switch to online has enabled 
us to make new creative 
connections. I’m pleased to 
say that we now have new 
boroughs from across London 
and Brighton on our books. 
There have been many 
highlights but one that 
resonates is the way the Face 
Front Fest went digital and 
productions reached even 
wider audiences.  Participants 
showcased talents including 
meditation, poetry and dance. 
For me this shows Lockdown 
didn’t keep us down - we rose 
up to meet the challenge which 
is what Face Front is all about.
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Blue Sky Actors 
performance of   

‘Nice to train you 
to train you nice’  

created for the 
Face Front Fest 

2021

We are now registered as a charity with Amazon meaning we get a 50p donation 
for every £100 spent. Please support us by switching your Amazon account to 
AmazonSmile and selecting us as your chosen charity. 

Please contact us if we can help you set this up and please spread the word. 

Face Front works inclusively, using the 
transformational power of theatre in order to challenge 

inequality and improve emotional wellbeing
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Covid Times

It goes without saying that this year was 
dramatic and traumatic. But our resilience 
meant that we not only survived but 
thrived. As a family of staff, trustees, 
patrons, participants and partners we are 
a living example of what true teamwork 
and partnership can overcome.  

As celebrated in this report and in our 
annual calendar we formally celebrate our 
23rd birthday as a group. We continue 
to expand a digital archive of all previous 
productions and projects as a lasting 
memory.

We fondly remember participants Elaine 
& Isadora who will forever remain in our 
hearts. 
 
In 2022 we look forward to celebrating 
the Year of The Volunteer and seek to 
strengthen our ties with more local and 
creative people and partners. 
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Celebrating 23 years

Face Front Inclusive Theatre originated 
from The Inclusive Arts Campaign back in 
1997 which was a group of disabled and 
non-disabled artists across London, who 
were all committed to developing inclusive 
arts.

Annie Smol and Andrew Mclay, the 
founder members, then started to 
experiment with different ways of working 
in theatre with a variety of artists. They 
experimented interweaving the visual 
(physical theatre, movement, film) and 
the aural (song, sound-scaping, poetry 
and music) using sign language and 
audio description as an integral part 
of the performance. With the aim for 
disabled artists to have the opportunity to 
develop their skills while creating a new, 
accessible form of theatre.

Face Front Inclusive Theatre was then 
born as a project, and began to develop 
disabled artists and create inclusive 
touring productions, and participatory 
programmes. In 2004, Annie, along with 
Jon French, Shirley Mason and Catrin 
Thomas set up as a company and then a 
charity with the mission to create original 
ground-breaking inclusive theatre with 
disabled and non disabled artists.

Ray Downing, the 
current Artistic 
Director & Co-
CEO, joined as a 
Face Front artist in 
2005. Since then 
the company has 
gone from strength 
to strength. Touring 
major participatory 
programmes 
to schools and 
theatres across 
London and the 
UK, the company 
has enabled 
disabled youth 
and adults and 
intergenerational 
groups to create 
their own original 
plays.

Face Front has changed lives and 
improved emotional wellbeing with 
theatre addressing domestic abuse, 
transitions, sex and relationships, 
resilience and inclusion. Diverse and 
disabled actors who have had training 
and first employment with us have gone 

onto work with renowned companies 
across the world. None of which would 
have been possible without the hard work 
and passion of all Face Front’s staff, 
artists, trustees, volunteers and of course 
participants and audiences.

The first Face Front logo

Some of the original Face Front Team
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Theatre-in-Education 

Face Front creates accessible, issue-
based theatre closely linked to the needs 
of schools. We engage and inspire pupils, 
supporting their social, emotional and 
creative development and helping them 
to lead active, healthy and positive lives. 
This year we successfully adapted two 
productions into online resources. Our 
live production Whisper Me Happy Ever 
After became Whisper Me Digital and It’s 
My Move has been adjusted to It’s My 
Choice. We plan to adapt Sex FM into 
a digital resource in 2022. In addition to 
these three online resources we also plan 
to return to touring our regular theatre in 
schools productions. 

IT’S MY CHOICE 
Co-written by Julie MacNamara, Face Front 

has created an online theatre and training 
programme about the transition of young 
disabled people from school to adult life. 
This was originally in partnership with The 
Cultural Institute at King’s College London, 
The Council of Disabled Children and the 
following Disability Arts Organisations: 
Heart n Soul, Action Space, Vital Xposure 
and Blink Dance Theatre. 

The online resource has its own website 
(www.itsmychoice.org.uk) and has been 
promoted to all SEN schools in inner and 
outer London to young disabled people and 
the professionals who work with them. 
 

“Every aspect of how to make 
resources as useful as possible when 
transferring from live to online seems 

to have been considered by Face 
Front. The overall standard of all the 
resources is incredibly high… Enormous 
congratulations to all those involved in 
making such invaluable comprehensive 
educational content… I would consider 
this online resource to be an exemplar 
of best practice in moving from live to 
online delivery.”  
 - Anna Hoddinott and Jean Carter of 

the John Lyon’s Charity

“You need to follow your own heart and 
dreams. You need to feel confident to 
do what you want to do. It’s only your 
choice, not anyone else’s.” 
 - DDM participant

It’s My Choice: 
A positive outcome for Stanley
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Theatre-in-Education 

Very impressive.” 
 - Barnet and Southgate College

“….fantastic resources … produced for 
teachers to use with their students to 
explore transition to adulthood.” 
 - West Lea School

Commissioned/Funded by: Council for 
Disabled Children, Arts Council England, 
City Bridge Trust, Enfield Connections, 
John Lyon’s Charity, London Catalyst, 
March Christian Trust, Daytrippers 
Foundation. 

WHISPER ME DIGITAL  
Co-written by Julie McNamara, Face 
Front has created an online resource that 

explores the way domestic violence affects 
the mental health of young people. It is for 
audiences aged 9-12. 

Following numerous delays due the ongoing 
effects of Covid we are pleased to report the 
project is underway with a team of over 50 
cast, crew, child actors and chaperons. In 
our first phase of promotion, we will launch 
the online resource (www.whispermedigital.
org.uk) to all primary schools in Enfield, 
Haringey, Barnet, Brent and Camden in 
Autumn 2021. 

We are very excited to announce a new 
partnership with Solace and look forward 
to touring Whisper Me Happy Ever After in 
spring term 2022.

“It’s such an impactful and valuable 
programme with excellent resources and 
very clear for teacher’s to deliver.” 
 - Fleecefield School, Year 5 Teacher 

“The film provoked a lot of interest and 
very thoughtful discussion. The children 
were incredibly sensitive and very 
involved throughout. Thank you so much 
for the resources.” 
 - Paul Baron Thomson, Primrose Hill 

Primary school 

Commissioned/Funded by: John Lyon’s 
Charity, L&Q Place Makers, Barnet 
Space 2 Grow, Portal Trust, Arts Council 
England, Enfield Council, Haringey 
Council, Camden Council and Tottenham 
Grammar School Foundation 

Whisper Me Digital: 
Mum gets advice from the Buddies

Theatre in the Community
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Theatre in the Community
In response to the threat of Covid, we 
successfully moved the majority of our 
regular weekly groups online. This year 
we delivered over 50 tablets and laptops 
to staff and participants and ran 132 digital 
Act The Part sessions to 120+ participants. 
We continued delivering theatre games 
and drama exercises, as well as devising 
and writing projects based on ideas and 
themes from the participants. Participation 
has enabled disabled and non-disabled 
young people and adults, including those 
from diverse cultural backgrounds, to gain 
confidence and skills for life. 

INTERACTION
InterACTion is a theatre group made up 
of 30+ people from different age groups, 
backgrounds and abilities. Members are 
aged 14-96. Following the success of 
previous productions (The Wi & the Fi, 
Ponderful People & The Originators) we 
began devising a new play with music set 
at a wedding which focuses on themes 
of mental health, food, love and fashion. 
Inspired by Radio 4’s The Archers, the 
group successfully adapted their stage 
play into four radio episodes. Co-led by 
musician Greg Williams and overseen by 
sound designer Nigel Kellaway, the cast 
self-recorded their lines. The group is 
very proud of the resulting radio play and 
have shared it with family and friends and 
headlined in Face Front Fest’21. 

“It boosts my confidence coming to the 
group – the feeling of belonging.”
 - InterACTion participant aged 60

“I made friends with people I didn’t think 
I would and they are now friends with my 
mum!”

- InterACTion participant, aged 16 

Funded by: City Bridge Trust, Reaching 
Communities, Leathersellers’ Company 
Charitable Fund and Anonymous. 

DDM
Led by Ray Downing and assisted by 
Danny Charalambous (Supported Artist) 
and Abbie Dumayne (TA, Oaktree 
School) the group met online, on Google 
Classroom and, when allowed, in a 
blended session (some participants in 
real life and others dialling in on Zoom). 
In addition to playing games and theatre 
exercises, over the course of the year, we 
devised a promotional advert for DDM and 
wrote and filmed an original soap opera, 
called The ReUnion. Both short films were 
edited by local film maker Nigel Kellaway.  

“You are very inspirational to me. I am 
happy working with you guys and always 
enjoy your sessions.”
 - DDM Participant

“Thank you so much for all the hard 
work you and the team put into working 
with our young adults! Ray and the team 
you guys are a life saver. During this 
very difficult time with lock down and it 
has saved [my son] and kept him busy 
and he looks forward to spending time 
with such lovely, valuable and caring 
people! Big blessings!”

- Parent of DDM participant

Funded by: Children In Need, Reaching 
Communities, Leathersellers’ Company 
Charitable Fund

BROKEN SILENCE
Broken Silence is Face Front’s theatre 
group for disabled adults run by Jon 
French and Angie Wallis at Park Avenue 
Resource Centre in the borough of 
Enfield. The group is made up of 
25+ adults with sensory and mobility 
impairments, mental health issues and 
learning disabilities. 

Since its formation in 2002, the group 
has continued to grow in confidence, 

experience and ability, whilst entertaining 
audiences in theatres and community 
centres. Their most recent productions, 
Zap, Our Island, Sandwich Man and The 
Myth of Marvo’s Millions were all original 
musicals and all performed at the Dugdale 
Theatre to great acclaim.

The group carried on devising their new 
musical, Equilibrium throughout lockdown. 
This new production takes place on and 
around the fictional island of Hanalei. The 
group play both humans on the island 
and sea creatures in the surrounding 
underwater world, and most importantly 
the characters include a dysfunctional 
family of mer-people and a marine 
biologist. With 17 songs written by Greg 
Williams and the script completed we 
decided to make this into a movie. With 
film maker Mark Ratcliff and designer Lia 
Waber on board and under the direction 
of Angie and Jon it was filmed entirely in 
Face Front’s new Green Screen Studio 
and will be premiered in early 2022.

“Recording was a new experience for 
me but I felt confident. It felt good and I 
felt quite proud of myself.”
 - adapted feedback  

from disabled Participant

“It was a good experience, good to learn 
different things and have new skills.”

- LD participant

Funded by: City Bridge Trust, Reaching 
Communities, Co-op Community Fund 
and Anonymous.

BLUE SKY ACTORS
Following the sad and shocking news 
that Newham Council have decided to 
close Stratford Circus Arts Centre and 
that Stratford Arts Trust are winding up, 
the Blue Sky Actors are homeless. With 
Equity (the union of performers and 

Between the Wi and the Fi
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Theatre in the Community

creative practitioners) we continue to fight 
this decision and Face Front will take over 
the running of the group. 

Despite the challenge of being made 
homeless and the pandemic, the group 
continue to be creative online. Supported 
by a great staff team, they devised, wrote 
and performed three original radio plays, 
an online panto (eBLUEnezer Scrooge) 
and are planning an online training/escape 
room experience called Nice To Train You 
To Train You Nice! They also continued 
masterclass training and CV writing. 

“I feel absolutely amazed, I think we 
should all be so proud of ourselves, we 
have accomplished so much during this 
uncertain time and I think we should 
all be so proud of ourselves, we’ve all 
learnt a lot and we should hold this 
moment in our hearts for a long time and 
take it forward, so it’s been a fantastic 
experience.”
 - Participant

“Yeah, I reckon it was a brilliant show, 
it was nice with everyone and my mum 
taking part and I liked the comments that 
my mum said about having confidence 
and all that, yeah, I’m glad my parents 
came last week for the last week 
performance, it was brilliant graduation 
ceremony.”

- Participant 

Funded by: City Bridge Trust and The 
Foyle Foundation and Ade Adepitan & 
Vince Hilaire, Blue Sky Actor Patrons.

The ReUnion: 
DDM’s Online Soap Opera
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Face Front has delivered a variety of 
special projects including:

CONNECTIONS IN LOCKDOWN/ 
CULTIVATING CREATIVE 
CONNECTIONS 
Face Front continues to develop networks 
and partnerships with theatre venues, 
schools and touring companies in order to 
engage young disabled and non-disabled 
people both as audience and participants. 
With the aim of creating meaningful 
relationships we are working with local 
and national venues, including: Enfield 
Presents, Stratford Circus Arts Centre, 
Waterman Arts Centre, Blue Elephant, 
Redbridge Drama Centre, Trestle Theatre, 
Harlow Playhouse, Orpheus Centre. 

We are very excited to continue 
collaborating with existing partners, 
and creating new links with companies, 
including: Blink Dance Theatre, Vital 
Xposure, Access All Areas, Graeae 
Theatre, Amici Dance Theatre Company, 
Coreli Dance Theatre, Immediate Theatre, 
Hackney Shed, Komala Collective, 
Haringey Shed, Hertford Inclusive 
Theatre, Sardines Dance Collective, Ignite 
Me Theatre, Razed Roof Theatre, Make A 
Difference, Spare Tyre, Little Fish. 

Also, non-arts partners including, Council 
For Disabled Children, Kings College 
London, CEP Creative Schools, Haringey 
Council, Camden Council & Enfield Council. 

ELEVATE
This year we successfully applied 
for Elevate extension funding from 
Arts Council England. We have 
recruited two new part-time posts: a 
Development Manager and Project 
Coordinator. Together we will continue 
to build resilience through increasing 
our sustainable income and work with 

arts partners to share resources and 
knowledge. Elevate will enable us to 
realise our vision of becoming a leader 
in Inclusive Arts and become a catalyst 
for disabled artists and smaller disability/ 
inclusive arts groups. Therefore, allowing 
us to grow stronger through supporting 
and linking with like-minded venues and 
larger arts companies.

CORPORATE TRAINING 
Face Front, as Inclusion Specialists, are 
developing a new package of corporate 
training called Talkworks, working in 
partnership with Ripple&Co. These 
workshops are for Corporate and Public 
Organisations, themed around improving 
mental wellbeing at work, focusing on 
the ‘conversations’ line managers have 
with their staff around mental health. We 
have worked online and face-to-face with 
among others, BP LightSource, Nat West, 
St. John’s Ambulance, Forum for the 
Future and Kellogs. 
The bespoke sessions are led by 
our professional and diverse team of 
facilitators. 

We are also developing a new training 
programme for corporates around 
diversity and unconscious bias.

‘My confidence has increased in 
supporting not only colleagues but other 
people in my life as well.’ 

- Corporate participant 

‘I can honestly say that this was by far 
the best course I have ever undertaken 
within my working career. Right duration, 
right content, right style right platform 
and the actors were fantastic.’ 

- Corporate participant 

RIVER RAMBLERS IN HINTERLANDS 
Hinterlands Community Arts Programme is 
a programme conceived by Canal & River 
Trust and led by Creative Producer, Clare 
Moloney. The programme is designed 
to reactivate the canal and waterside 
in Enfield and Tottenham as a vibrant, 
cultural, communal space curated by local 
communities. Therefore creating a dynamic 
canvas for artists to showcase their 

Bespoke Projects & Commissions

Face Front facilitators working in partnership with Ripple & Co.
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practice and connect with new audiences 
outside of conventional art contexts. Face 
Front has been commissioned to create a 
series of short plays with local residents 
that link the schools and community 
groups. Supported by Arts Council 
England.

THE HERO NEXT DOOR  
Supported by Arts Council England we 
are developing a new play for children 
called The Hero Next Door. Led by Annie 
Smol MBE, the piece will be written by our 
patron and best-selling author Onjali Rauf 

(The Boy at The Back of The Class, The 
Star Outside My Window). The initial R&D 
phase was a success with lots of learnings 
and feedback from peers and producers. 

“An amazing creation, this is the best 
sharing I’ve been to in regards to 
innovation and creativity and how you 
delivered it- the hybrid is absolutely 
bang on and really engaging.”

- Porl Cooper, Associate Producer, 
Harrogate Theatre

FEAR SUMMIT
The FEAR Summit programme is a series 
of off-the-record forums for practitioners 
to address their professional fears with 
the overall aim of unpicking, unifying 
and promoting shared best practice and 
creative solutions. Summits already 
delivered included: The barriers of the 
payment of freelance disabled artists, and, 
The representation of disability in modern 
masks work. Additionally, Face Front and 
partners commissioned four antiracist 
training sessions. 

The Myth of Marvo’s Millions - Richard playing the Clown

The River Ramblers in Hinterlands 
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Tottenham Grammar 
Foundation

THE IRONMONGERS’
COMPANY
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Funders

We would like to acknowledge donations from: Will Smith (Participant), Anne McGilchrist (Participant), Jane & Lissa 
Hermans, Hanife & Mehmet Zorba (Participant), Ripple & Co, Hatton McEwan Penford Acting Agency, Anonymous, Anonymous and 
Anonymous.



The Future

● Surviving any restrictions in 
place as a result of Covid and 
supporting our participants and 
staff during the effects of Covid. 
With guidance and in partnership, 
we are planning to postpone 
and adapt our projects and 
productions accordingly.

● Development and expansion 
of our schools tours of ‘Whisper 
Me Happy Ever After’ and ‘It’s My 
Move’ into new boroughs in and 
around London. 

● Producing a fourth Face Front 
Fest at venues in Enfield including 
Face Front Studio. Featuring all of 
our Enfield-based groups and to 
include other local artists (any art 
form), companies and groups. 

● Developing our Training 
Programmes for: i) Disabled Arts 
Practitioners through master-
classes, work experience, 
mentoring and placements. 
ii) Transition Professionals. 
iii) Corporate sector. iv) Clinicians. 
v) Young people with long-term 
health conditions.

● To build and establish a range 
of ambitious and strategic 
collaborations with new and 
existing partners, venues and 
networks to take us forward 
to reach the next phase of our 
development.

● Restaging and developing 
new theatre pieces for regional 
& national touring, including The 
Hero Next Door and The Carbon 
Footprint Detective Agency. 

Face Front has been building on its successes with inclusive theatre projects for schools, national tours and increased 
participation - we will continue to extend its reach and profile both regionally and nationally. 

Projects planned over the next three years include:

17Brokem Silence performing in our new green screen studio 17

Our new production ‘The Hero Next Door’ created with our Patron Onjali Rauf 
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Who is Face Front?
PATRONS 
Mat Fraser, Josette Bushell-Mingo OBE, Rachel Denning, Doris Jiagge, Aditya Chakrabortty, Judy Hepburn, Onjali Rauf. 
 
BOARD OF DIRECTORS
Roger Cowe (Chair), Ayo Oyebade (Treasurer), Ray Downing (Company Secretary), Jacquelyn Shreeves-Lee, Andrew Bradford, 
Meseret Zekai, Catrin Thomas, Sean Langford, Chris King, Leesa Gazi, Mary Fernandes 
 
STAFF
Ray Downing (Artistic Director, Co-CEO), Jon French (Executive Director, Co-CEO), Annie Smol MBE (Associate Director), Jacqui 
Livingston (Associate Producer), Rachel Bradbear (Development Manager), Sarah-Jane Wingrove (Project Co-ordinator). 
 
VOLUNTEERS
Angela Hart, Andrew Bradford, Alexander Klintebo, Anne McGilchrist, Barry Churchill, Catrin Thomas, Christine King, Clare 
Fairweather, Claire Hoskin, Jake Martin, Janine Robles, Jane Hermans, Jacquelyn Shreeves-Lee, Jim Smith. Meseret Zekai, Laura 
Fraser, Leesa Gazi, Luke Ricketts, Mariam Rahman, Mo Cross, Martine Drake, Patrick McCarthy, Rebecca Seabrook, Roger Cowe, 
Sean Langford, Simon Thapa. Shane Ganesh,  
FREELANCERS: CREATIVES, CAST & CREW 
Abbie Dumayne, Angie Wallis, Adam Smith, Alex Garfath, Briony Dillion, Bryony Meteyard, Charlene Low, Chanice Hird, Charlie Caplan-
Wilson, Clare Moloney, Daniel Rose,Danny Charalambous, Darren Carr, Delson Weekes, Emma Ghafur, Emma Lo, Elif Esen, Ellen Goodey, 
Francis Majekodunmi, George Freeman, Greg Williams, Gopal Gautam, Grace Firth, Jacquelyn Shreeves-Lee, Julie McNamara, Jim Smith, 
Joe Thomas, Kamari Romeo, Katherine Bruce, Kymarni Appleton, Lauren Philips, Laura Davitt, Liz Smith, Liz Adams, Lia Weber, Luke 
Ricketts, Matilda Ratcliffe, Maksym Stasiuk, Mark Ratcliff, Mia Gulati, Molly Richards, Natasha Cox, Nich Galzin, Nigel Kellaway, Penny 
Gkritzapi, Richard Yarwood, Robin MacDonald, Sarah-Jane Wingrove, Sarah Akokhia, Sarah King, Stephen Coles, Scotty Watson, Sue 
Smith, Trish Smith, Victoria Thompson, Vicki Hawkins, Wilf Ratcliffe, Will Smith

PHOTOGRAPHERS
Robert Workman, Andrew Bradford, Nigel Kellaway, Annie Smol, Anne-Marie Sanderson, Mike Massaro, Rehan Jamil, Catarina 
Rodrigues, Mark Ratcliff, Tom Greenwood, Angie Watts, Femi Omole
 
GRAPHIC DESIGNER
Nigel Kellaway

PARTNERS / ASSOCIATES 
Action Space, Alternative Centre of Education, Access All Areas, Ally Pally, Amici Dance Theatre Company, Bernie Grant Arts 
Centre, Blink Dance Theatre, Blue Sky Actors, Blue Elephant Theatre, Border Crossings, Cultural Institute - King’s College London, 
Community Links Enfeild & Edmonton, Council for Disabled Children, Coreli Dance Theatre, CEP Creative Schools, Camden Council, 
Chickenshed, Creative Minds, Carousel, Deafblind UK, Edmonton Community Partnership, Enfield Education/Healthy Schools, 
Enfield DV forum, Enfield Joint Services for Disabled Children and Young People, Enfield Adult Services, Enfield Youth Support 
Service, Enfield Disability Action, Enfield Extended Schools Team, Enfield Women’s Centre, Enfield Age UK, Enfield Presents, 
ECYPS, Finchley Youth, Graeae Theatre, Hackney Shed, Haringey Shed, Haringey Council, Haringey Cultural Education Partnership, 
Handheld Arts, Heart n Soul, Hertford Inclusive Theatre, Harlow Playhouse, Harrogate Theatre, Immediate Theatre, Ignite Me 
Theatre, JaZanne Arts, Jellyfish Arts, Komola Arts Collective, London Bubble, Living Song, Little Fish, MIND, National Children’s 
Bureau, Orpheus Centre, Participatory Arts London, Park Avenue Disability Resource Centre, Ponders End Community Trust, 
Ponders End United Reformed Church, Rosehill Press, River & Canal Trust, Razed Roof Theatre, Redbridge Drama Centre, Stratford 
Circus Arts Centre, Sardines Dance Collective, Spare Tyre, St.Margret’s House, SLiDe Dance, Savvy Theatre, Tiger Monkey, Trestle 
Theatre, Turtle Key Arts, Vital Xposure, Waterman Arts Centre, 

Face Front Inclusive Theatre is an associate theatre company of Millfield Arts Centre, Dugdale Arts Centre, Forty Hall and  
Stratford Circus Arts Centre.
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